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TO i Chief, Foreign Section DATE: 30 iugust 1963

FROM : Chief, Enrope Unit

4

SUBJECT: Henewal Process - Eastern Furopean Subscriptions

a, Initial Action, ?ﬂoh 7ear, anproximately in the middle of May,

an airgram instruction is sent to all posts currently supplying Eastern Europcan
subscriptions, requesting action on their part concerning renewals Tor the coming
calendar year, The instruction requests information on the following points:

1) Renewal deadline for the placing of subscriptions at the beginning of the new
year (very important in kastern Eurone where the state publication monopoly

requires rigid adherence to deadline renewal dates or publication receints are
delayed for at least one quarter), 1) Multiple copies of all current catalogies
concerning periodicals obtainable or a subscription basis, 3) Any other information
pertinent to subscription renewals, i.e. are subscriptions accepted after deadline
date, if so, under what conditions, etec, 25%1

The instruction this year was sent out May 21 q |(see attached cc).

b. Post Response. As mich time as possible is allowed for the post'!s

response, The majority of posts resrond within a reasonable veriod of time - a
few do noct. The following posts regponded on the dates given below:

Post Date of Response

May 31
June 6é
25X1 i
June 11
June 13
1§ 1"
June 17 { .
June 21— N 70 207
July 16 ——

#Because of the multiplicity of components who place subscriptions tkfoun
that post always prepares an elabapeis spatch with enclosure in response to the
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Department's instruction, The devmtc} contains the deadline dates for the
various countries whose publicatlonq are ordered through as well as an enclosure ¥
which contains a list of all titles (and all rec:.plents) of subscriptions currertly

ordered through Q(see sample cc ‘sttached). Coplcs of this [ ]despatch
were forwarded to pertinent com:)cmmﬁ:s5 by the BE Coordinator in June, 25X1
25X1

There has been no response f*'o*ﬂl__——l to CA=-13059 to date, even though a
follow-up airgram was forwarded to he post reminding them of this fact on August F. .

mw_

¢. The Initial Machinc um. The initial machine run is no! recuested

until 1) all posts (or_as many as anoa“ﬁntly are going to reupond) have replied

* N A

to the instruction forwarded in May and 2) time 1is allowed the Nar-hmc Division
ﬁ

to "pick-up" new subscrl*)tions which h ve been ordered right up to the cut-off

date (approx For the new u.srcl VEBT . ﬁ-ﬂﬁj \J Av“‘ -

The initisl "machJ.ne run® of TBM‘ 1ists consists of all current subsc: rintions bﬂp

for CIA broken down bv ofilc@s. ’Fhat is, all 29CI, ORR orders, otc. are srouped w)(
?9

together in individual ofhce lists vrit 1 the titles listed alphabetically. This

.rom the Machine Division and were re-

1sts were ordered several wecks later
25X1

this year than last primarily because last year th | deadline (the first )

V
major deadl:\.ne) was August 31 - 'bhls '\“d.I‘ it is September 30 - one month late

i
d. Processing of Tnitial Machine Runs, The followiny steps have to

be taken before the lists can be forwoerded to the various CIA offices. 1) The

g
1ists have to be checked very carefully to see if various changes made during
' ;

the year such as oanqellations , new subseriptions, etc, have been picked up by

7
the Eacm.ne D1v1510n. ‘*‘j Iy

H N /&éﬁ %
As has been the case on nreviona nruns," this year it was found that many>\

pen ]

ixéﬁ é’ﬁbucrlﬁtn_ons added to the Mack u_n Division listing of Eastern Luropcan

subscriptmn« durinrr Tiscal Year l963/’h d3d not appear on &he new lists. Te }

avoid confusion at the office level,’ these had to be added to the lists Ly hande-

W%;% I@Q&Q& ﬁ‘g\‘\’:ﬁg‘ ot . N LED 2EVLEe Gai);zwf;ug:h , _
Atse ’
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2 rather time consuming operation,  2) A memorandum exnlainines the ‘renewal

function to the offices has to be written and multiple copies dittoed so that
: Z
one copy can accompany each list to the various offices, In additiony. 3 copy of
| -
the current Iibrary sequence and dealer codes for Eastern Europe was attached

to each memo and list For the convériience of the office end-user,

e, Forwarding of Lists tq Offices, This year, the lists with the éu
3
v
attachments noted aboyve, were ready for mailing to the various CIA offizes on A e J°

N Y

approximately ! um st 19;

e

At this Uomt, however, the coordinator concluded -k\ﬂ ";.0“4’

tha't the explanatory memo was n0u gfd:»rely adequate., This necessi‘cated the QV’
:g" 9

I

redraftlng of the memo plus a new dn. tto for multiple copies. Thus, the 1&5& I ii\"

and attached information wers not a,p tually mailed to the offices untll\ ’Luhua

,..,.-

caused by redrafting the explanatory memo, the orizinal deadline of Augnst 30
was adhered to for several reasons:; 1) The vast majority of offices have very

:
few Kastern FEuropean subscriptions i e. twenty or less (in a few cases only one

;‘or two)., Renewal action by these off:l.ces can be completed very quickly--a few

zm:Lnutes up to a half a day. 2) Exp?rlence has shown that a fairly short deadline

ﬁ'l:esnds to cause the office to take r;pnewal action immediately rather than delaying

the matter, A long dgadline » thus,j is not needed by many offices, and, in fact,

may cause them to forget to take renewal action and even misplace and lose their
lists. Also, this year it was feltfthat as many as possible should complete

aéc%?fon before the long Labor Day hoi. :day began,

LEON Those offices with a large nwnber of subscriptions usually do need approximately
two wéek to comnle’oe renewal ac+1on, 4 close working relationship is maintaired

DY
a’o a11 times between the Coord:.nator and the personnel handling publications

(\ﬁﬁ( SEAVA AL BN * [AILED 2.7LE2Y COAERMANEN.,
s oM

Approved For Release 2006/10/06 : CIA-RDP68-000692A000100020010-4



!
Approved For Release 2006/10/06 : Gi&=RDP68-00069A000100020010-4

~  CONFIDENTIAL ™

matters in these offices such as FDD ORR and the Library. As stated in the
memo which accompanics the office renewal machine lists, any questions in regard
to renewal action should be conveyad to the area Coordinator, This certainiy
includes a situation in which any Gi' fice finds it needs additional time to

i

complete its renewal action, The de adline is not comnle'belj rigid, as the personnel j

handling renewals in the major cus'boner offices should very well know. A phone “»

call to the Coordinator is all that._ is needed., In this particular casc, no
R NoJ bu-l- Lib mrm#

call was received from the Library Selection Officers Aﬂ & !‘R

g. Components other than CTA, Acquisitions Brancn (Tuth the exoeptions

of the USSR Unit) only does the coné.%lete mechanics of ordering subserintions for
CIA. Other components in the program, however, are kept abreast of current
information concerning subscriptioﬂ renewals in Eas‘bem Europe {and all other
pertinent data), The actual orderi{a; is done by the individual componcnts,
Precise information concerning ‘aste“n European renewals is incorporated into

a memo-a copy of which is sent to all participating non-CIA components, The

1.

memo for this year was forwarded to the participating ofi‘ices on August 30,

Attachments - one c¢c each

25X1
Memo to CIA Offices
EE Sequence # and Dealer COd@b - EE
2EX mo to Non-CIA Participating Offices
(Berlin) w/enclosure

[———J-hugust 30, 1963
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